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Douglass sald he supparts
Mayer Walt Craip's idea of
developing & mayor's adviso-
ry board to get citizens more
ivolved in the commumnity,

Douglass challenged Craig
and won the party nomination
for mayor. He said he did =o
becanse he thought Crag
wouldn't pull the votes neces-
aary to win the election.

Douglass said he feels there
are a lot of people who are
interested in doing things in
the township, and he sees the
ndvisory board as putting
people to work together for
the interest of evervbody.

“It's & win-win for every-
body,” he said.

Douglass sajd it's difficual
to balance needs and wants
with projects like the outflow

Beck

plpe repair project. He sald it
requires working with all tho
peaple and coming up with a
solation evervone cam be
comfortable with., He =said
everyone knows what noods
ta e dome, but the township
iz budget-crunching now and
he iz sensitive to the burden
the project could put on the
township taxpayers,

Dwouglass said he has always
vated lor what he thought was
right, and thers are areas that
need to continue to be worked
o,

“Each yvear the budget is
tighter, base costs are going
i, INSUFANcCE 15 2Mng ufp,
salaries..we have to look at
contract negofiaiions for the
future, and the employees arc
going to have to work with

us," e said, “We meed 1o ask
them to pive us ideas.”

Douglass lavors working
more on shared services and
supports the idea of sharing
police services with West
Cape May and Cape May
Point. He said trash and recy-
cling services could be
shared with other communi-
ties,

"We need to look at how we
can have better programs fo
bitter the township. We need
to work hard For more grants.
We need to look at all
avenues,” he said.

Douglass said township gov-
ernment needs to work with
thi Lower Township
Municipal Ttilitdes Authority
on mandatery hookoups and
gee how it can be accom-

plished at minimal cost,

He said the municipal budg-
et hag a lot of gef costs, such
as fuel and wutilities, and & lot
aof areas are already over
budget. He said budpets are
mot getting easier for any
towns. He said council needs
to leok af salavies in fubore
contracts, but there is mo
inatant reliel on the bodget,
He =aid the township has to
pay more in benefits, and
evervone will have to look
hard at contracts, Douglass
spid early retirement could
help, but he wants gquality
employees to stay.

Douglass sald one ol the
biggest points ho wants to
make i his campaign 15 that
it's important to listen to the
people and to get them back

in charge of the township - be
mare & part of what poes on in
council meetiings.

“I feel becanse I'm a rooted
person | can get these people
imvolved. 1 have a lot of fami-
Iy amd friends Lving and
working in this town,” ho
aand.

Douiglass said there has to
be trust between the people
and their elected body, and he
wants fo bulld that kind of
rappart with the commumnity.

Jouglass sad ir's tough
being 8 three-way race for
mayor, and there are reasons
to support all three candi-
dates.

“We are there to do the best
we cai, to worlk for tham {reg-
idents),” Douglass said.

He =zald there needs o be

teamwoerk amang  council
members and teamwork with
township employees, saying
you Can sometimes got better
wdeas about how to do things
from those wheo do the work.
Douglas=s sand Beck was on
council for eight yoars and
they are still working on some
things left from when he was
in office. Roach, he sald was
not on council as long. He
gald whoever 13 elected, they
are only one wote on council
and they have to cooperate
with the other council mem-
bears to make a betier commii-

|'|||i[

t's mot whose party It is.
We need to make things bet-
ter for the citizens of Lower

Township,”™ he said.
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not finished.

Beck saild be had to fght
counecil when they tried to pot
rid of township manager
Eathy McPherson, to push for
landlord  accountability, 1o
climinate pn{ to play prac-
tices, and to hold the line on
spending.

“These guys don't kaow
how to say no," Beck said.

Beck sald the biggest issue
in Lower Township is control-
ling spending, which he pro-
posas to do through regional-
ization, without layolls or

jeopardizing the health and
salery of toamship residents.

At the same time, Beck
points  owt that in 1998,
employee salaries and wages
were  S0.3-percent of the
township budget. In 2007 that
number rase to 57.5-parcent.
He said during that time
healthcare costa doublad.

“I think our employces arc
fantastic people,'” Beck sald.
“At the same time, so are the
peaple who are paying the
bills."

Beck, rmning a3 an inde-
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cndent candidate with Kevin
Are, sald it s thelr goal 1o
establish in Lower Township
the most apen municipal gov-
crnment in New Jersey. He
gajd he would wze all avail-
able technology to post infor-
matian anline, Tape and air
council mestings, and insti-
tute a mayvor's advisory boeard
to focus on cconomic iss50es,

“We propose that council
neither raise nor lower their
compensation  without  the
recommendation of an inde-
|_'|E|||JE||T citizens commitiesa,”
he snid.

He said he would pot oall
information online, beginning
with the bills, posting them
bafore the towmship mocting.
He said all agendas, minutes,
and expenditures would be
available online.

“Our policy will be to keop
private only that which we
cannot legally release or
which would jeopardize the
public health, safety and wel-

Roach

fare,” hie said.

Beck said he would “end the
circus with the MUA™ and
promise ta give them the tools
to do the job, but then hold
them sccountable for getting
the job done. He said manda-
tory Boeok-ups are in the fore-
seeable future, because oth-
erwise some peopla are golng
to be drinking water they
shouldn't. But he said if has to
be done in sccordance with
counedl directives.

T had & plan for this and
cauncil dropped ball, Tt's
been the eguivalent of a dog
chasing s tall. There has
been & total lack of leader-
ship, and thers hasn't been a
single water line laid since I
left affice. Durng my time,
half my area received water,”
her said.

Bock =nid there has been a
call For increasing the size of
the police department sayin
crime 15 on the rise. Beck sal
the statistics don™ bear that

out, with the Uniform Crime
Report showing a decrease in
crime from the yesr 2000,
with the exception of 2004,
Beck said the number of offi-
cers increased from 40 in
1992 to 46 in 2004, while the
population  bas  decreased
about 11-percent. Beck said
hiring more officers woild
cventually  bankrupt  the
fownship.

Of the 46 officers, 31 cam
aver $80,000 per year, O the
3l 16 earn betwoen 580,000
and  S90.000.  nine earn
200,000 to 100,003 and six
earn over $100, (. Back said
13 of 15 officors carning loss
than F100.000 have not wet
boen brought up to full pay.

Beck said there are other
steps to take before hiring
mare afficers, such as devel-
oping & more robust and
proaciive town watch, part-
nering with the commercial
and residential communities
and involving one member of

council; increasing  landlord
accountabdlity, holding land-
lords responsible for renting
to peaple who damage the
quality of life in their commu-
nity; and hiring more Class 11
officers for summer use, if
NEcessary.

"When we have lost one in
nine residents, you have o
leok at what we are doing,
how it will impact businesses,
the tax revenne,” Beck snid.
“Hou can't do anything about
existing salaries, but it is an
argument for reglonaliza-
tion."

Beck said he spoke out
pgainst big wage contracts
and more hiving, and “got
baat up a little for it,” but he
sald when there are pesple in
the township living on fixed
Incomes, yoir've gof to contral
cost of government.

“The way to contral things
you can't control is bring
them to light," he said.
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next thing you know they'ro
talking about abolishing it”
Roach said.

Roach also mentioned the
Bennett’'s Crossing  Sports
Complex, which he sald was
'#1.5 million over budget and
not Nindshed.” And he said he
did not like the way the gov-
erning bBody went abowt the

transfer of former manager
Kathy McPherson and the
“heavy-handed” attempt to
abalish the grants coordina.
tor position.
here is just & lack of lead-
crship and direction,” Koach
said,
Roach =nid council mem-
bers are not professionals, so
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onc of the biggest decisions
they make 15 in the hiving of
the township manager. He
aabd when |.-ngn_g|.-d I prog-
ects like the outflow pipo
repairs, the engineers take
careg of the design and per-
mits, but ultimately the man-
aper is responsible for how
the project s handled, and so
are the members of council.
Roach sald capital expendi-
tures have increased tremen-
dously and debt service has
gone up with each budget. He
aald he 1B concerpned about
providing the type of services
residents need while being
fair to township employees.
He zald the township has a
responsibility  to provide
reliel to people in Mesd prone
areas, but he said the town-
ship shouwld look at other
alternatives than old technol-
agy, wWhich carries pollutants
into the bay
Roach =aid

the Townzhip
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government cannot simply
act in a reactive mode as it
has in the past.

“They zolve problems alter
they come to & head,” he =aid.

Roach sald the township
had to react to the problem of
employess using township
cquipment for personal busi-
ness because the city dida't
have a strong, clear policy.
He zaid the township manag-
cr should be meeting regular-
Iy with departments heads
and they should review poli-
cles, rules and regulations.

“If a stronger policy had
been in place we wouldn't
have seen the confusion, and
some say abuse, of township
cquipmecnt,” he said.

As Tar as municipal spend-
ing, Roach said the amount of
maney regquired Lor down
Fnymun'f& on capital projects

as gone up, as has debt serv-

Ru‘:u_h sald he would work
to save tax moncy by greater
cosperation with the LTMUA.
He enid the MUA can do
things 1o creafe ncome,
which will reduce costs.

He sad he would look at
other ways to reduce the day-
to-day cost of government,
such as reducing the amount
of vehicles or using other
kinds of vehicles,

“Toot ame measure too small
ta be considered,” he said

Roach said EVEFY munici-
pality was hurting when they
were lorced to resume pay-
ments into the personnel pen-
slon  aystem, after Gov.
Whitman had excused them
from making contributions
inte the pension fund. He said
ag g councilman, he worked 1o
create  inter-local  service
agreaments, which he
described as the “forerunner
of regionalization,” as a way
of cutting costs. He said the
townzlp should leok at any
way to consolidate services.
However, Roach said he
beligved people would see
countywide consalidation of
school services before consol-
wdation of pollce services at
the county lewel, which he
said would mot waork. He is in
favor of Lower Township pur-
sung an nter-local agree-
ment for police services with
West Cape May and Cape
Meay Point

Roach said it°s a popular
thing for a candidate to say he
wll hold the line on spending,
but the township needs lead-
ers to stand up and say how
much something would cost,
and explain the nead in A
clear and concise manner.

He aaid people are con-
cerned about the cost of gov-
ermment, but they are also
concerncd about the loss of
open space and the cost of
doing business in  Lower
Township.

"Mot everything is tied to
taxes, but pecple want us fo
control the porcentage of
growth, Some peaple want
lower taxes and more scrvic-
es. Reallstically, you can't
have both,” Roach =aid.



